
© unitedstates.sandbox.xylemappliedwater.com Creating Shared Value Harvard Business Review 1

Creating Shared Value Harvard Business Review

Creating Shared Value Harvard Business Review Creating Shared Value (CSV) has emerged as a transformative
approach to corporate strategy, emphasizing the alignment of business success with social progress. The concept,
popularized by Harvard Business Review and scholars such as Michael E. Porter and Mark R. Kramer, encourages companies
to look beyond traditional corporate social responsibility (CSR) models and instead embed social value creation directly into
core business operations. This approach aims to generate economic value in a way that also produces value for society by
addressing its challenges. In this article, we will explore the origins and principles of Creating Shared Value as discussed in
Harvard Business Review, its strategic implications, implementation strategies, and real-world examples illustrating its
impact.

Origins and Conceptual Foundations of Creating Shared Value

The Evolution from CSR to CSV

Traditional CSR initiatives often involve companies allocating a portion of their profits to social causes, operating separately
from their core business activities. While such efforts can enhance reputation and stakeholder goodwill, they frequently lack
integration with the company’s strategic objectives and do not significantly influence long-term competitiveness. Creating
Shared Value, as articulated by Porter and Kramer in Harvard Business Review (2011), shifts this paradigm by proposing
that social and economic goals can be mutually reinforcing. Rather than viewing social responsibility as a peripheral activity,
CSV embeds social value creation into the company's competitive strategy, leading to sustainable growth that benefits both
business and society.



Core Principles of Creating Shared Value

The framework of CSV is built on three fundamental principles:

Reconceiving products and markets: Developing innovative products and services that address societal needs and1.
open new markets.
Redefining productivity in the value chain: Improving operational efficiency through sustainable practices that also2.
benefit society.
Enabling local cluster development: Strengthening local suppliers, infrastructure, and institutions to create a more3.
productive environment for the business.

These principles guide firms to identify opportunities where social progress and competitive advantage intersect, fostering a
strategic approach that creates shared value.

Strategic Implications of Creating Shared Value

Shifting the Corporate Mindset

Implementing CSV requires a fundamental shift in how companies perceive their role in society. Instead of viewing social
issues as external challenges or philanthropic concerns, businesses recognize them as opportunities for innovation and
competitive advantage. This shift involves:

Integrating social considerations into strategic planning processes.1.
Aligning social initiatives with core business objectives.2.
Fostering a corporate culture that values social impact as a driver of growth.3.
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Enhancing Competitive Advantage

Creating Shared Value can lead to:

Cost reductions through sustainable supply chain practices.1.
Differentiation via innovative products and services that meet unmet societal needs.2.
Access to new markets, especially in underserved regions.3.
Improved brand reputation and stakeholder trust.4.

Long-Term Business Sustainability

CSV emphasizes the importance of building resilient business models that depend on healthy societies and environments.
By investing in social infrastructure and community well-being, companies ensure sustainable access to resources, talent,
and markets.

Implementing Creating Shared Value in Practice

Step-by-Step Approach

Implementing CSV involves a systematic process:

Identify societal issues aligned with business strengths: Conduct a thorough analysis to pinpoint social challenges1.
that intersect with the company's capabilities.
Redesign products and services: Innovate to develop offerings that address social needs while generating revenue.2.
Optimize the value chain: Implement sustainable practices that reduce costs and enhance social impact.3.
Engage stakeholders: Collaborate with local communities, suppliers, and governments to foster shared value creation.4.
Measure and report impact: Use metrics that capture both economic and social outcomes to inform strategy and5.



demonstrate value.

Overcoming Challenges

While CSV offers significant advantages, organizations often face obstacles such as:

Short-term focus of financial markets.1.
Resistance to change within organizational culture.2.
Difficulty in measuring social impact.3.
Lack of leadership commitment.4.

Overcoming these challenges requires strong leadership, clear communication of strategic benefits, and the development of
robust impact measurement tools.

Case Studies and Examples from Harvard Business Review

Unilever and Sustainable Living

Unilever exemplifies CSV through its Sustainable Living Plan, which aligns product innovation with social and environmental
sustainability. The company developed products tailored to underserved markets, such as affordable soap brands for low-
income consumers, simultaneously expanding market share and improving hygiene standards.

Nestlé and Rural Development

Nestlé’s efforts to support smallholder farmers in developing countries demonstrate creating shared value by improving
agricultural productivity and strengthening supply chains. These initiatives have elevated farmers’ incomes while ensuring a
reliable supply of raw materials for Nestlé.
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Bank of America and Community Investment

Bank of America’s investments in affordable housing and local economic development illustrate CSV by fostering community
stability and creating new customer bases, which in turn support the bank’s growth objectives.

Measuring the Impact of Creating Shared Value

Metrics and Indicators

Effectively implementing CSV requires tracking both financial and social performance. Common metrics include:

Revenue growth in social markets.1.
Cost savings from sustainable practices.2.
Improved health, education, or economic outcomes in communities.3.
Environmental impact reductions, such as lower carbon emissions.4.

Reporting and Transparency

Transparent reporting enhances credibility and stakeholder trust. Companies often publish sustainability reports aligned
with frameworks like the Global Reporting Initiative (GRI), which articulate both economic and social impacts.

The Future of Creating Shared Value

Emerging Trends

As global challenges such as climate change, inequality, and resource scarcity intensify, creating shared value is poised to
become a central element of corporate strategy. Future trends include:



Leveraging technology for social innovation.1.
Integrating CSV into supply chain management and procurement.2.
Fostering cross-sector collaborations and public-private partnerships.3.
Enhancing impact measurement with advanced data analytics.4.

Role of Leadership and Policy

Strong leadership commitment and supportive policy environments are critical for scaling CSV initiatives. Policymakers can
facilitate this by creating frameworks that incentivize sustainable practices and social investments.

Conclusion

Creating Shared Value, as championed by Harvard Business Review, offers a compelling blueprint for companies seeking
sustainable growth in a rapidly changing world. By integrating social issues into core business strategies, organizations can
unlock new opportunities, foster innovation, and build resilient communities. The shift from viewing social responsibility as
peripheral to embedding it within strategic operations signifies a paradigm change that aligns corporate success with
societal well-being. As more firms adopt CSV principles, they contribute not only to their own prosperity but also to the
broader goal of sustainable development, demonstrating that business and society can thrive together.

Creating Shared Value (CSV) Harvard Business Review: A Deep Dive into Transformative Business Strategy

Introduction to Creating Shared Value (CSV)

In the evolving landscape of global business, traditional paradigms centered solely on maximizing shareholder value are
increasingly giving way to more sustainable, inclusive, and socially responsible approaches. Among these, Creating Shared
Value (CSV) has emerged as a transformative framework that aligns business success with societal progress. Popularized by
Harvard Business Review and renowned scholars Michael E. Porter and Mark R. Kramer, CSV offers a compelling alternative
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to conventional corporate social responsibility (CSR), emphasizing the integration of societal needs into core business
strategies.

This comprehensive review explores the concept of CSV in depth, its core principles, implementation strategies, and how it
differs from traditional CSR. We will also analyze real-world examples, potential challenges, and future directions, providing
a holistic understanding of how businesses can leverage CSV to generate sustainable competitive advantage while
addressing social issues.

The Origin and Evolution of Creating Shared Value

The Genesis of CSV

The concept of Creating Shared Value was introduced in a 2006 Harvard Business Review article titled "Strategy and
Society: The Link Between Competitive Advantage and Corporate Social Responsibility." Porter and Kramer argued that
companies could no longer afford to treat social issues as peripheral or philanthropic concerns. Instead, they posited that
addressing societal problems could be directly linked to enhancing a company's competitiveness.

Transition from CSR to CSV

While CSR often involves philanthropic activities or compliance-based efforts that are separate from core operations, CSV
emphasizes integrating social value creation into the business model itself. This shift reflects a recognition that:

Societal challenges are interconnected with economic success.1.
Addressing social issues can open new markets and improve efficiency.2.
Long-term competitiveness depends on sustainable practices that benefit society.3.

The Five Key Principles of CSV

Reconceiving products and markets: Developing products and services that meet societal needs while creating economic1.



value.
Redefining productivity in the value chain: Improving efficiency and reducing costs through sustainable practices.2.
Enabling local cluster development: Strengthening the local environment which benefits both the community and the3.
business.
Measuring success holistically: Assessing social and economic impacts simultaneously.4.
Embedding CSV into corporate strategy: Making social value creation a core part of business operations rather than an5.
adjunct activity.

Core Principles and Framework of CSV

Reconceiving Products and Markets1.

This principle involves innovating to develop offerings that serve unmet societal needs or underserved markets, often
referred to as "base of the pyramid" markets. Examples include:

Developing affordable healthcare solutions for low-income populations.1.
Creating sustainable, energy-efficient products for developing regions.2.
Tailoring products to meet specific cultural or social needs.3.

Key considerations:

Conduct thorough social needs assessments.1.
Collaborate with local communities and stakeholders.2.
Innovate with affordability and accessibility in mind.3.

Redefining Productivity in the Value Chain1.

Efficiency gains are achieved by embedding sustainability into operations, leading to cost savings and risk mitigation.
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Approaches include:

Reducing resource consumption (water, energy, raw materials).1.
Enhancing supply chain transparency and ethical sourcing.2.
Improving labor conditions and workforce productivity.3.

Examples:

Unilever's efforts to reduce water usage in manufacturing.1.
Walmart's supplier sustainability programs.2.

Enabling Local Cluster Development1.

Businesses thrive when surrounding communities and ecosystems are healthy. This principle advocates for investing in local
infrastructure, education, and health systems, which:

Improves workforce quality.1.
Increases market demand.2.
Reduces operational risks.3.

Strategies:

Partner with local governments and NGOs.1.
Support local entrepreneurship and skills development.2.
Invest in infrastructure that benefits both the community and the business.3.

Measuring Success Holistically1.

Traditional metrics focus on financial performance; CSV requires broader metrics that include social impact. This entails:



Developing key performance indicators (KPIs) for social outcomes.1.
Using impact assessment tools and social audits.2.
Integrating social metrics into executive dashboards.3.

Embedding CSV into Corporate Strategy1.

For CSV to be effective, it must be ingrained in the company's strategic planning, culture, and decision-making processes.
This involves:

Leadership commitment and top-down advocacy.1.
Cross-functional teams dedicated to CSV initiatives.2.
Continuous innovation and adaptation based on social impact feedback.3.

Implementing Creating Shared Value: Practical Steps

Step 1: Conduct a Societal Needs Assessment

Identify pressing social issues relevant to the company's industry and local context.1.
Engage with stakeholders, including customers, employees, regulators, and community leaders.2.
Use data analytics and field research to understand societal pain points.3.

Step 2: Identify Opportunities for Value Creation

Map societal needs to existing or novel products, services, or processes.1.
Prioritize opportunities based on potential social impact and business feasibility.2.
Consider potential risks and barriers.3.

Step 3: Innovate and Design Initiatives
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Develop pilot projects or prototypes.1.
Leverage open innovation and partnerships.2.
Incorporate sustainability principles into product design and process engineering.3.

Step 4: Integrate into Business Operations

Embed CSV initiatives into core business units.1.
Align incentives and performance metrics.2.
Ensure resource allocation and leadership support.3.

Step 5: Measure, Report, and Iterate

Establish impact measurement frameworks.1.
Regularly report on both financial and social outcomes.2.
Use feedback to refine strategies and scale successful initiatives.3.

Real-World Examples of CSV in Practice

Nestlé and Rural Development1.

Nestlé's "Creating Shared Value" approach includes initiatives to improve farmers' productivity and livelihoods, which in turn
secures the company's supply chain. Actions include:

Providing agricultural training.1.
Supporting sustainable farming practices.2.
Investing in local infrastructure.3.

Impact: Enhanced supply reliability, improved farmer incomes, and strengthened community resilience.



GE's Health Initiatives1.

GE Healthcare developed low-cost, portable ultrasound devices for underserved markets, addressing unmet medical needs
while expanding their market footprint.

Outcome: Increased access to healthcare and new revenue streams for GE.

Starbucks and Ethical Sourcing1.

Starbucks invests in ethical coffee sourcing, supporting farmers with training and fair wages, which sustains supply and
enhances brand reputation.

Challenges and Criticisms of CSV

While CSV offers a compelling framework, it is not without challenges:

Measuring Impact: Quantifying social benefits alongside financial metrics remains complex.1.
Long-Term Horizon: CSV initiatives may take years to yield tangible results, requiring patience and sustained2.
commitment.
Resource Intensive: Developing inclusive products and sustainable supply chains can demand significant upfront3.
investment.
Risk of "Greenwashing": Superficial or insincere efforts can damage credibility and stakeholder trust.4.

Addressing these challenges involves:

Developing robust impact measurement tools.1.
Ensuring genuine stakeholder engagement.2.
Embedding CSV into corporate culture and governance.3.

Future Directions and Trends



© unitedstates.sandbox.xylemappliedwater.com Creating Shared Value Harvard Business Review 13

Integration with ESG and Sustainability Frameworks1.

As environmental, social, and governance (ESG) considerations gain prominence, CSV is increasingly aligned with broader
sustainability strategies.

Digital Transformation and Data Analytics1.

Leveraging big data and AI can enhance societal needs assessments and impact measurement.

Policy and Regulatory Support1.

Governments and international organizations are recognizing CSV principles, offering incentives and frameworks to
encourage adoption.

Cross-Sector Collaboration1.

Partnerships among businesses, NGOs, governments, and academia will be vital in scaling CSV initiatives.

Conclusion: The Strategic Imperative of CSV

Creating Shared Value is more than just a corporate strategy—it's a paradigm shift that recognizes the interconnectedness
of business success and societal well-being. By adopting the principles outlined in Harvard Business Review's influential
framework, companies can unlock new growth opportunities, foster innovation, and contribute meaningfully to solving
societal challenges.

The path to implementing CSV requires leadership commitment, strategic clarity, and a willingness to innovate and measure
beyond traditional financial metrics. When executed authentically and effectively, CSV transforms businesses into engines
of social progress—delivering sustainable profits while making a positive difference in the world.

Final Thoughts



In an era where stakeholder expectations are evolving rapidly, and societal challenges are becoming more complex, the
importance of Creating Shared Value cannot be overstated. Harvard Business Review's insights serve as a guiding light for
forward-thinking organizations aiming to redefine their role in society and secure long-term success. Embracing CSV is not
just a strategic choice; it is a moral imperative for businesses seeking to thrive in the 21st century.

Questions & Answers About creating shared value harvard business review

No Question Answer

1 What is the concept of creating shared
value as discussed in Harvard Business
Review?

Creating shared value (CSV) is a strategy that emphasizes aligning
business success with social progress, enabling companies to generate
economic value while simultaneously addressing societal issues, as
explored in Harvard Business Review.

2 How does Harvard Business Review
suggest companies implement creating
shared value?

HBR recommends companies identify societal needs that intersect with
their core business activities, innovate around these opportunities, and
embed social value creation into their corporate strategy and
operations.

3 What are some successful examples of
creating shared value highlighted in
Harvard Business Review?

Examples include Nestlé’s efforts to improve local water management,
Unilever’s sustainable sourcing initiatives, and IBM’s social impact
programs, all of which demonstrate aligning business goals with societal
benefits.

4 Why is creating shared value considered
more sustainable than traditional CSR?

Because CSV integrates social issues into core business strategies, it
fosters long-term growth and competitiveness, rather than treating
social responsibility as a separate or charitable activity.

5 How can leadership influence the success
of creating shared value according to
Harvard Business Review?

Effective leadership is crucial for fostering a culture that prioritizes
social impact, encouraging innovation, and aligning organizational
objectives with societal needs to drive CSV initiatives.
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6 What challenges do companies face
when trying to create shared value,
based on Harvard Business Review
insights?

Challenges include balancing short-term financial pressures with long-
term social goals, overcoming organizational inertia, and accurately
measuring social impact alongside financial performance.

7 How does creating shared value impact a
company's competitive advantage,
according to Harvard Business Review?

CSV can differentiate a company in the marketplace, foster customer
loyalty, open new markets, and reduce costs through sustainable
practices, ultimately strengthening competitive advantage.

8 What role does innovation play in
creating shared value as per Harvard
Business Review?

Innovation is central to CSV, enabling companies to develop new
products, services, or business models that address social issues while
creating economic opportunities.

9 How can small and medium-sized
enterprises (SMEs) adopt creating shared
value strategies highlighted in Harvard
Business Review?

SMEs can focus on local community needs, leverage agility for
innovative solutions, and integrate social considerations into their core
operations to create shared value on a manageable scale.

shared value, Harvard Business Review, corporate social responsibility, CSR, business strategy, social impact, competitive
advantage, stakeholder engagement, sustainable business, value creation
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