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Necromunda Rules

Necromunda rules: A Comprehensive Guide to Mastering the Gangs of the Underhive
Introduction In the grimdark universe of Warhammer 40,000, Necromunda stands out as a
richly detailed skirmish tabletop game that immerses players in the perilous life of gangs
fighting for dominance within the treacherous underhive of a hive city. With its emphasis on
tactical squad-based combat, resource management, and narrative-driven gameplay,
Necromunda has captivated hobbyists and strategists alike since its initial release. Central
to the game’s appeal are the Necromunda rules, which govern everything from gang
creation and progression to combat mechanics and campaign play. Understanding these
rules is essential for players seeking to develop effective strategies, build immersive armies,
and enjoy a balanced gaming experience. In this article, we'll explore the core Necromunda
rules, covering everything from game setup to advanced gameplay mechanics, providing a
detailed and SEO-optimized resource for both newcomers and seasoned players.

Understanding the Core Necromunda Rules

The Necromunda rules comprise several interconnected systems that define how the game
is played. These include gang creation, the turn structure, combat mechanics, special rules,
and campaign progression. Mastery of these rules ensures a smooth gaming experience and
enhances strategic depth.

Gang Creation and Progression

Creating a gang is the foundation of any Necromunda game. The rules provide guidelines for
selecting gang types, units, and equipment, along with progression systems to develop your
gang over multiple games. Key aspects of gang creation: - Gang Types: Choose from various
factions such as Escher, Goliaths, Orlocks, and more, each with unique traits. - Gang Size:
Typically 5-20 fighters, depending on campaign rules. - Gang Leaders and Specialists:
Designate a leader, champions, and specialists who possess unique abilities. - Equipment
and Weapons: Select from a range of weapons, armor, and gear, adhering to point limits or
campaign restrictions. Gang progression involves experience points (XP) earned through
gameplay, allowing fighters to level up, gain new skills, and acquire better equipment, which
adds a strategic layer to long-term campaigns.

Turn Structure and Phases

The game proceeds in a series of turns, each divided into specific phases: 1. Player Turns:



Players alternate activating their fighters. 2. Activation Phase: Players activate one fighter at
a time, moving, shooting, fighting in melee, or using special actions. 3. End of Turn: Checks
for victory conditions, morale, and other end-of-turn effects. Important aspects include: -
Initiative: Determines the order of activation. - Actions: Fighters can perform various actions
such as move, shoot, or fight. - Reaction and Interrupts: Some rules allow fighters to react to
enemy actions, adding tactical depth.

Combat Mechanics

Combat in Necromunda is detailed and strategic, involving shooting, melee, and special
rules. Shooting: - Ballistic Skill (BS): Determines success when firing. - Range and Cover:
Range modifiers and cover provide defensive bonuses. - Damage and Wounds: Weapons
have different damage profiles; fighters have a certain number of wounds. Melee Combat: -
Close Combat: Initiated when fighters are within a specific melee range. - Skill Checks:
Fighters may need to pass skill tests to hit or defend. - Damage Resolution: Similar to
shooting, with wounds and armor saves. Special Rules: - Rules such as suppressive fire,
overwatch, grenades, and special abilities add tactical options.

Morale and Pinning

Morale is a crucial aspect, affecting gang stability and fighting effectiveness. - Pinning:
Fighters can become pinned if they take certain hits or fail morale tests, limiting their
actions. - Morale Tests: Triggered after casualties or certain events, influencing whether
fighters flee or stay in combat.

Advanced Necromunda Rules and Mechanics

Once familiar with the core rules, players can delve into advanced mechanics that add
layers of complexity and narrative richness.

Campaign Rules and Progression

Necromunda campaigns are a series of linked games where gangs evolve over time. -
Experience Points (XP): Earned through kills, objectives, and successful actions. - Leveling
Up: Fighters gain new skills, improve stats, or acquire better gear. - Gang Development:
Gangs can grow stronger or weaken based on campaign outcomes. Campaign phases
include: - Gang Management: Assigning injuries, hiring new fighters, and upgrading
equipment. - Scenario Selection: Missions that reflect the gang’s ongoing struggle. -
Settlement and Resources: Managing resources like credits and equipment.
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Special Rules and Conditions

Certain scenarios and environments introduce additional rules, such as: - Hazards: Toxic gas,
collapsing tunnels, or fires. - Objectives: Control zones, retrieve artifacts, or eliminate
specific targets. - Environmental Effects: Cover, visibility modifiers, and dangerous terrain.

House and Faction-Specific Rules

Different factions have unique rules, weapons, and combat styles, which influence gameplay
strategies. - Escher: Emphasize agility and poison weapons. - Goliaths: Focus on brute
strength and durability. - Orlocks: Balanced fighters with versatile equipment. - Van Saar,
Cawdor, and other gangs: Each with distinctive traits and rules.

Strategies for Mastering Necromunda Rules

Understanding the rules is just the beginning. Successful players integrate strategy, tactics,
and an understanding of game mechanics to dominate the Underhive.

Building an Effective Gang

- Balance between fighters’ roles: shooters, melee specialists, and support. - Invest in skills
that complement your playstyle. - Upgrade equipment strategically for long-term benefits.

Optimizing Combat Tactics

- Use terrain and cover to your advantage. - Plan activation sequences to maximize damage
and control. - Exploit faction strengths and weaknesses.

Managing Resources and Campaign Progression

- Prioritize injuries and recovery. - Expand your gang wisely based on XP and available
credits. - Adapt to changing campaign conditions and opponent tactics.

Conclusion

The Necromunda rules offer a rich, tactical, and narrative-driven gaming experience that
rewards strategic planning, resource management, and adaptability. Whether you're
creating a gang from scratch, engaging in intense firefights, or managing long-term
campaigns, a solid understanding of these rules enhances gameplay and immersion. By
mastering the core mechanics and exploring advanced rules, players can enjoy countless
hours of competitive and cooperative fun in the treacherous depths of the Necromunda



underhive. For those looking to deepen their understanding, consult the official Necromunda
rulebooks, supplement with community resources, and experiment with different factions
and scenarios to discover the full potential of this iconic tabletop game. Happy hunting in
the depths of Necromunda!

Necromunda rules form the backbone of this gritty, skirmish-level tabletop game set in the
Warhammer 40,000 universe. Designed to capture the brutal, underground lifestyle of gang
warfare on the hive world of Necromunda, these rules combine strategic depth with
narrative-driven gameplay. Whether you're a seasoned veteran or a newcomer eager to dive
into the subterranean conflicts, understanding the core mechanics of Necromunda is
essential to mastering its complex, rewarding system. This guide aims to provide a
comprehensive breakdown of the Necromunda rules, covering everything from gameplay
fundamentals to advanced tactics, so you can bring your gangs to life on the tabletop with
confidence.

Introduction to Necromunda Rules

Necromunda is a skirmish game that emphasizes narrative storytelling, gang management,
and tactical combat. Its rules are designed to simulate the chaotic, unpredictable
environment of gang warfare in the depths of the hive.

Core Principles

Gang Management: You build and manage a gang, customizing members with weapons,1.
gear, and skills.
Campaign Play: The game encourages ongoing campaigns, where injuries, deaths, and2.
upgrades shape your gang’s evolution.
Tactical Combat: Movement, shooting, and hand-to-hand combat are governed by3.
detailed rules that reward strategic positioning and smart decision-making.

Basic Game Setup

Before diving into detailed rules, understanding the fundamental setup is crucial.

The Table and Terrain

The game is played on a 3’x3’ or larger table.1.
Terrain pieces include ruins, barricades, pipes, and other urban debris, providing cover2.
and strategic vantage points.

Gangs and Models

Each player controls a gang, typically consisting of 5-20 models.1.
Models are divided into different roles such as fighters, leaders, specialists, and heavies.2.
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Each model has stats including Movement, Weapon Skill, Ballistic Skill, Strength,3.
Toughness, Wounds, Leadership, and Save.

Turn Structure and Phases

Necromunda's gameplay flows through a clear, structured turn system.

Turn Phases Overview

Activation Phase: Players alternate activating individual models or groups.1.
Movement: Models move according to their Movement characteristic.2.
Shooting: Models with ranged weapons can shoot at enemy models.3.
Close Combat: Engaged models fight in melee.4.
End of Turn: Resolve any ongoing effects, check victory conditions, and prepare for the5.
next turn.

Initiative and Activation

Turns are typically played in a sequence, with each player activating one model at a time.1.
Activation order can be determined randomly or based on initiative rolls.2.

Movement Rules

Movement is fundamental in positioning, cover, and engagement.

Basic Movement

Models move up to their Movement characteristic in inches.1.
Movement can be modified by terrain, injuries, or special abilities.2.
Running is allowed, often doubling the Movement value but ending the turn immediately3.
after.

Cover and Terrain Effects

Moving into terrain can provide cover, increasing the target's Save.1.
Difficult terrain may slow movement or cause injuries.2.

Shooting and Combat Mechanics

Combat in Necromunda is detailed, emphasizing accuracy, range, and cover.

Shooting Phase

Declare your target.1.
Roll to hit based on the shooter’s Ballistic Skill.2.
Opponent can attempt to dodge or take cover to reduce hits.3.
Successful hits are resolved by rolling wounds, considering armor saves.4.



Ranged Weapons

Weapons are classified by range, strength, and special rules.1.
Some weapons are more effective at close range, others at long.2.

Close Combat

Engaged models fight simultaneously.1.
Attack rolls determine hits, then wounds are rolled.2.
Damage is applied to Wounds characteristic; models are removed when Wounds reach3.
zero.

Damage and Wounds

Managing wounds is vital for survival.

Each model has a Wounds characteristic.1.
When wounded, models may suffer penalties or become less effective.2.
Wounds are recovered during campaign phases through healing or injuries.3.

Morale and Leadership

Morale rules add depth and unpredictability.

Leadership checks can cause models to panic, flee, or become suppressed.1.
Suppressed models cannot move or shoot and are vulnerable to attack.2.
Morale is affected by casualties, enemy actions, and terrain.3.

Campaign and Progression Rules

Necromunda's campaign system is one of its defining features.

Gang Upgrades

Earn experience points (XP) through battles.1.
Spend XP to buy new weapons, gear, or skills.2.
Injured or dead models can be replaced or recovered.3.

Injuries and Death

Injuries can be temporary or permanent.1.
Dead models are removed and can be replaced in future matches.2.

Reputation and Resources

Winning battles increases gang reputation.1.
Resources are gained through loot, objectives, and trade, enabling upgrades.2.
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Special Rules and Modifiers

Numerous rules provide depth and variability.

Status effects: Suppressed, stunned, or pinned models.1.
Special weapons and equipment: Grenades, mines, or unique gear.2.
Modifiers: Cover bonuses, terrain effects, or firing at different ranges.3.

Advanced Tactics and Tips

Mastering Necromunda requires strategic planning.

Positioning

Use terrain for cover and vantage points.1.
Control choke points to prevent enemy advance.2.

Target Priority

Focus fire on high-value or dangerous models.1.
Weaken enemy units before engaging in close combat.2.

Resource Management

Balance between upgrading your gang and saving resources.1.
Use trading and missions to acquire better gear.2.

Summary: Key Takeaways for Playing Necromunda

Understand your gang’s strengths and weaknesses.1.
Use terrain strategically to gain cover and control.2.
Manage your gang’s health, resources, and morale.3.
Plan your activations to maximize effectiveness.4.
Embrace the narrative and campaign elements to create a rich gameplay experience.5.

Final Thoughts

The Necromunda rules offer a detailed, immersive experience that combines tactical combat
with gang management and storytelling. Carefully mastering the core
mechanics—movement, shooting, close combat, and morale—will enable you to lead your
gang through the perilous depths of the hive with skill and cunning. Whether hunting for
loot, battling rival gangs, or surviving against the odds, the rules provide a flexible
framework to create memorable stories and intense skirmishes. Dive into the rules with a
strategic mind and a love for narrative, and you’ll find Necromunda a deeply rewarding
game that captures the brutality and resilience of hive life.



Questions & Answers About necromunda rules

N
o

Question Answer

1 What are the core rules for
Necromunda?

The core rules for Necromunda cover movement,
shooting, melee combat, and morale, providing a
framework for skirmish-level battles in the hive city
setting. They include detailed mechanics for weapon
handling, cover, and special abilities of different
gangs.

2 How do I build and customize
my gang in Necromunda?

Gang building involves selecting a gang type,
choosing fighters, equipping them with weapons and
gear, and assigning skills. The rules provide point
costs and guidelines to customize your gang to suit
your playstyle.

3 What are the rules for terrain
and cover in Necromunda?

Terrain and cover rules determine how fighters gain
bonuses for protection and concealment. Cover can
provide bonuses to armor saves or make fighters
harder to hit, and terrain features are classified as
light, heavy, or obscuring, affecting line-of-sight and
movement.

4 How does combat work in
Necromunda?

Combat involves rolling dice for shooting or melee
attacks, with modifiers based on range, cover, and
weapon type. Damage is calculated and applied to
fighters, who may take injuries or be eliminated
based on their armor and health.

5 What are the rules for injuries
and injuries management?

Injuries are tracked using injury counters, with
different effects such as stunned, shaken, or
wounded. Severe injuries may lead to fighters being
incapacitated or killed, and the rules include
procedures for healing or replacing injured fighters.

6 Are there specific rules for
special weapons and
equipment?

Yes, the rules detail various weapons and gear,
including their stats, special rules, and how they
interact with armor and cover. Some weapons have
unique effects or require specific conditions to use
effectively.

7 How do morale and
psychological effects work in
Necromunda?

Morale rules influence fighter behavior during battles,
with tests made when fighters take casualties or face
certain situations. Failing morale tests can cause
fighters to flee, become shaken, or suffer other
penalties.
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8 What are the rules for
multiplayer or campaign play
in Necromunda?

Necromunda supports campaign rules where fighters
can gain experience, improve skills, and acquire new
gear over multiple games. Multiplayer rules allow for
large games with multiple gangs, emphasizing
strategic positioning and gang development.

9 Where can I find official
updates and errata for
Necromunda rules?

Official updates, errata, and FAQs are available on
Games Workshop’s website and the Necromunda
community forums. It's recommended to keep your
rules updated for the latest gameplay adjustments
and clarifications.

10 Are house rules or custom
rules supported in
Necromunda?

Yes, many groups create house rules or custom
scenarios to enhance gameplay. However, it’s
important to agree on these rules before starting a
game to ensure a fair and enjoyable experience for
all players.

Necromunda, tabletop game, skirmish rules, miniature gaming, gang building, terrain rules,
combat mechanics, campaign system, weapon stats, scenario setup
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