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Organisational Behaviour Case Studies
With Answers

Organisational Behaviour Case Studies with Answers Organisational behaviour (OB) is a vital field of study that explores how
individuals and groups behave within an organization and how this behaviour impacts overall performance. Understanding OB
through real-life case studies helps managers and students grasp complex concepts and apply theoretical knowledge to practical
situations. Case studies with answers serve as valuable tools for analyzing organisational challenges, decision-making processes,
and human dynamics, thereby facilitating better management practices and leadership development. This article presents a
collection of detailed organisational behaviour case studies accompanied by comprehensive answers. These cases cover various
OB concepts such as motivation, leadership, communication, conflict resolution, team dynamics, and organisational culture. By
examining these scenarios, readers can enhance their analytical skills, learn to identify underlying issues, and develop effective
solutions rooted in organisational behaviour principles. Case Study 1: Motivation and Employee Engagement Background ABC
Manufacturing is experiencing a decline in productivity and employee morale. The company’s management noticed increased
absenteeism, late arrivals, and a lack of enthusiasm among workers. The HR manager conducted surveys and found that
employees felt their efforts were not recognized or rewarded adequately. The management team wants to identify the root causes
and improve motivation levels. Key Issues - Lack of recognition and rewards - Limited opportunities for growth - Poor
communication of organizational goals - Low intrinsic motivation Analysis The case highlights the importance of motivation theories
such as Maslow’s Hierarchy of Needs and Herzberg’s Two-Factor Theory. Employees’ dissatisfaction stems from unmet esteem
and self-actualization needs, leading to decreased motivation. Solution The management should implement the following strategies:

Introduce a recognition program to acknowledge employee achievements regularly.1.
Provide opportunities for skill development and career advancement.2.
Enhance communication about organizational goals and individual contributions.3.
Implement both extrinsic rewards (bonuses, incentives) and intrinsic motivators (meaningful work, autonomy).4.

Conclusion By addressing both hygiene factors and motivators, ABC Manufacturing can boost employee engagement, leading to
increased productivity and a positive work environment. Case Study 2: Leadership and Change Management Background XYZ
Tech Solutions is undergoing a major technological upgrade. The leadership team decided to implement a new project
management software to improve efficiency. However, employees resist change, citing fears of job redundancy and unfamiliarity
with the new system. The CEO seeks to understand how to manage this change effectively. Key Issues - Resistance to change -
Fear of job loss - Lack of effective communication - Inadequate training and support Analysis The case demonstrates the
importance of Lewin’s Change Management Model, which involves unfreezing, changing, and refreezing. Resistance often occurs
during the unfreezing stage, where employees are comfortable with existing routines. Solution The management should:

Communicate the purpose and benefits of the change transparently to reduce uncertainty.1.
Involve employees in the change process to foster ownership and reduce resistance.2.
Provide comprehensive training and continuous support during the transition.3.
Address fears directly by assuring job security and clarifying roles.4.

Conclusion Effective change management requires strategic communication, participation, and support. Following Lewin’s model
ensures smoother transitions and greater acceptance of organizational change. Case Study 3: Conflict Resolution in Teams
Background LMN Advertising Agency has a team working on a high-stakes campaign. Tensions have risen between the creative
team and the account managers due to miscommunication, missed deadlines, and conflicting priorities. The project manager needs
to resolve conflicts to meet client expectations. Key Issues - Poor communication - Role ambiguity - Personality clashes - Lack of
trust Analysis The case underscores the significance of conflict management styles such as Thomas-Kilmann’s Conflict Mode
Instrument. The team exhibits signs of competing and avoiding styles, which exacerbate tensions. Solution The project manager
should:

Facilitate open communication to understand each party’s perspectives.1.
Clarify roles and responsibilities to reduce ambiguity.2.



Promote collaborative problem-solving to find mutually acceptable solutions.3.
Build team trust through team-building activities and regular meetings.4.

Conclusion Resolving conflicts constructively can enhance team cohesion, improve performance, and lead to successful project
completion. Case Study 4: Team Dynamics and Effectiveness Background PQR Retail Chain recently formed a new sales team to
expand its market reach. The team members come from diverse backgrounds, and initial meetings were marked by
misunderstandings and lack of cohesion. The team leader wants to foster effective teamwork. Key Issues - Diversity-related
misunderstandings - Lack of shared goals - Absence of trust - Poor communication Analysis The case illustrates Tuckman’s stages
of group development: forming, storming, norming, performing. The team is in the forming/storming phase, where conflicts and
uncertainties are common. Solution The team leader should:

Establish clear goals and roles to give direction.1.
Encourage open communication and active listening.2.
Facilitate team-building exercises to build trust and rapport.3.
Promote a culture of diversity appreciation and inclusion.4.

Conclusion Progressing through team development stages with deliberate strategies leads to high-performing teams capable of
achieving organizational objectives. Case Study 5: Organisational Culture and Employee Behaviour Background DEF Financial
Services has a hierarchical culture emphasizing authority and control. While this has maintained order, it has also led to low
employee engagement, innovation, and high turnover. The new CEO aims to transform the culture to foster creativity and initiative.
Key Issues - Rigid hierarchy discouraging initiative - Fear of failure - Lack of employee empowerment - Resistance to change
Analysis The case highlights the importance of organizational culture models such as Schein’s Culture Model. Cultivating a clan or
adhocracy culture can promote innovation and employee involvement. Solution The leadership should:

Promote values of openness, participation, and shared leadership.1.
Encourage risk-taking and view failures as learning opportunities.2.
Implement policies that empower employees at all levels.3.
Lead by example to demonstrate commitment to cultural change.4.

Conclusion Transforming organizational culture requires strategic initiatives, consistent leadership, and employee engagement. A
shift towards a more flexible and innovative culture can improve performance and retention. Final Thoughts Organisational
behaviour case studies with answers provide invaluable insights into the complexities of managing people and processes within
organizations. They serve as practical tools for developing problem-solving skills, understanding human dynamics, and applying
theoretical frameworks to real-world scenarios. Whether dealing with motivation, leadership, conflict, team dynamics, or culture,
analyzing these case studies equips managers and students to handle organisational challenges effectively. By learning from these
examples, organizations can foster healthier work environments, enhance productivity, and achieve strategic objectives through
informed decision-making rooted in organisational behaviour principles.

Organisational Behaviour Case Studies with Answers: A Comprehensive Guide In the dynamic world of management and
leadership, understanding human behavior within organizations is paramount to fostering productivity, innovation, and a positive
work environment. Organisational Behaviour (OB) offers valuable insights into how individuals, groups, and structures influence
behavior within an organization. To truly grasp the practical applications of OB principles, case studies serve as an essential
tool—they provide real-world scenarios that highlight challenges, strategies, and solutions, often accompanied by detailed answers
and analyses. This article aims to serve as an expert feature, providing an in-depth exploration of organisational behaviour case
studies with answers. Whether you're a student, a HR professional, or a management enthusiast, this comprehensive guide will
enhance your understanding of OB concepts through illustrative examples and thorough explanations.

Understanding Organisational Behaviour Case Studies
Case studies in OB are detailed narratives that describe specific organizational situations, problems, or phenomena. They enable
learners and professionals to analyze real or simulated scenarios, apply theoretical frameworks, and develop problem-solving skills.
The core purpose is to bridge the gap between theory and practice, fostering critical thinking and decision-making abilities. Key
Components of OB Case Studies: - Background Information: Context about the organization, industry, and environment. - Problem
Statement: The central issue or challenge faced by the organization. - Stakeholders: Individuals or groups affected by or involved in
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the issue. - Analysis: Application of OB theories and concepts. - Solutions/Answers: Recommendations or resolutions based on
analysis. - Outcome: The results of implementing the solutions.

Types of Organisational Behaviour Case Studies
OB case studies can be categorized based on the focus area, complexity, and purpose: 1. Behavioral Challenges Focus on
individual or group behavior issues, such as motivation, leadership, communication, or conflict resolution. 2. Organizational Change
Examine how organizations manage change, resistance, and transformation processes. 3. Cultural and Diversity Issues Address
challenges related to organizational culture, diversity, and inclusion. 4. Performance Management Look into performance appraisal
systems, productivity, and employee engagement. 5. Ethical Dilemmas Explore ethical conflicts and corporate social responsibility
concerns.

Sample Organisational Behaviour Case Study with Answer
To illustrate how case studies function in practice, let's analyze a classic scenario involving motivation and leadership. Case Study:
"The Motivation Dilemma at XYZ Tech" Background: XYZ Tech is a rapidly growing software development firm. Despite its
success, employee morale is declining, leading to increased turnover and decreased productivity. The HR manager notices that
employees feel undervalued, and managers struggle to motivate their teams. Problem Statement: The organization needs to
improve employee motivation to sustain growth and maintain a positive work environment. Stakeholders: - Employees - Managers -
HR Department - Senior Leadership Analysis: Applying the Maslow’s Hierarchy of Needs and Herzberg’s Two-Factor Theory, we
analyze the motivational issues. 1. Maslow’s Hierarchy of Needs: - Employees may be lacking in esteem and self-actualization
needs due to inadequate recognition and challenging work. - Basic needs seem met, but higher-level needs are unmet, leading to
dissatisfaction. 2. Herzberg’s Two-Factor Theory: - Hygiene factors (salary, work environment) may be insufficient. - Motivators
(recognition, achievement) are lacking, which affects motivation. 3. Leadership Style: - The management primarily employs an
authoritative approach, which might suppress employee initiative. Solution: Based on the analysis, the following strategies are
recommended: - Implement Recognition Programs: Regular acknowledgment of employee achievements to boost esteem needs. -
Provide Challenging Work: Enrich job roles to facilitate self-actualization. - Adopt Participative Leadership: Encourage employee
involvement in decision-making. - Enhance Work Environment: Improve physical and psychological work conditions. - Training and
Development: Offer skill enhancement opportunities to foster growth. Outcome: Post-implementation, XYZ Tech reports improved
employee engagement scores, reduced turnover, and increased productivity, demonstrating the effectiveness of applying OB
theories.

Deep Dive into Key OB Concepts Within Case Studies
Case studies often revolve around core OB concepts. Here’s an in-depth look at some pivotal themes: Motivation Theories
Understanding what drives employees is crucial. Common theories include: - Maslow’s Hierarchy of Needs: Addresses different
levels of human needs. - Herzberg’s Two-Factor Theory: Distinguishes between hygiene factors and motivators. - McGregor’s
Theory X and Theory Y: Describes managerial assumptions about employee motivation. - Self-Determination Theory: Emphasizes
autonomy, competence, and relatedness. Leadership Styles Leadership profoundly influences organizational behaviour. Styles
include: - Autocratic: Centralized decision-making. - Democratic: Participative and collaborative. - Laissez-Faire: Hands-off
approach. - Transformational: Inspires and motivates change. - Transactional: Focuses on rewards and punishments. Group
Dynamics Understanding how groups form, develop, and perform is vital. - Stages of Group Development: Forming, Storming,
Norming, Performing, and Adjourning. - Group Cohesion: The strength of the bonds among group members. - Conflict Resolution:
Strategies to manage disagreements. Organizational Culture and Climate The shared values and norms shape behavior. - Cultural
Types: Clan, adhocracy, market, and hierarchy cultures. - Impact: Culture influences motivation, communication, and change
management.

How to Approach OB Case Studies Effectively
Mastering case studies requires a structured approach. Here are expert tips: 1. Carefully Read and Understand the Case - Identify



key facts. - Recognize the main problem and stakeholders. - Note underlying issues or patterns. 2. Apply Relevant OB Theories -
Link facts to concepts like motivation, leadership, or communication. - Use frameworks to analyze causes and effects. 3. Develop
Multiple Solutions - Brainstorm various approaches. - Weigh pros and cons. 4. Recommend Practical and Ethical Solutions - Ensure
recommendations are feasible and ethical. - Consider organizational constraints. 5. Support Your Answers with Evidence - Use
data from the case. - Reference OB theories and research. 6. Think Critically - Question assumptions. - Consider long-term
impacts.

Benefits of Studying OB Case Studies with Answers
Engaging with case studies provides numerous advantages: - Enhanced Critical Thinking: Analyzing complex scenarios sharpens
decision-making skills. - Practical Application: Bridges theory and real-world practice. - Improved Problem-Solving Skills: Develops
structured approaches to organizational challenges. - Better Understanding of Human Behavior: Deepens insights into individual
and group dynamics. - Preparation for Management Roles: Equips future leaders with tools to navigate organizational issues.

Conclusion: Unlocking Organizational Success Through Case
Studies
Organisational behaviour case studies with answers are invaluable resources for anyone seeking to master the intricacies of human
behavior within organizations. They serve as a bridge between academic theories and practical management, enabling learners to
develop nuanced understanding and effective strategies. By systematically analyzing real-world scenarios, applying OB principles,
and critically evaluating solutions, managers and students can foster healthier, more productive workplaces. Whether dealing with
motivation issues, leadership challenges, or cultural transformations, case studies provide the experiential learning necessary for
sustained organizational success. In essence, mastering OB case studies is not just about passing exams or solving problems—it's
about cultivating a mindset that appreciates the complexity of human behavior and leverages it to build resilient, innovative
organizations. References and Further Reading: - Robbins, S. P., & Judge, T. A. (2019). Organizational Behavior. Pearson. -
Luthans, F. (2011). Organizational Behavior: An Evidence-Based Approach. McGraw-Hill Education. - McShane, S. L., & Glinow,
M. A. V. (2018). Organizational Behavior. McGraw-Hill Education. - Harvard Business Review: Case Study Resources on OB
Topics By integrating case studies with comprehensive answers, organizations and learners alike can foster a deeper
understanding of organisational behaviour, ultimately leading to more effective management and a thriving organizational culture.

Questions & Answers About organisational behaviour case
studies with answers

No Question Answer

1 What are the key benefits of analyzing
organisational behaviour case studies for
management students?

Analyzing organisational behaviour case studies helps students understand
real-world applications of theory, develop problem-solving skills, improve
decision-making abilities, and gain insights into workplace dynamics and
employee behavior, ultimately enhancing their managerial effectiveness.

2 How can case studies on organisational
behaviour address issues related to
employee motivation?

Organisational behaviour case studies often highlight strategies such as
intrinsic and extrinsic motivation, leadership styles, and organizational
culture that influence employee motivation. They provide practical examples
of how specific interventions can improve engagement, productivity, and job
satisfaction.

3 What are common challenges faced in
organisational behaviour case studies, and
how are they typically resolved?

Common challenges include resistance to change, communication barriers,
and conflict among team members. These are addressed through effective
leadership, clear communication, conflict resolution techniques, and
fostering a positive organizational culture, as demonstrated in various case
studies.
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4 In what ways do organisational behaviour
case studies contribute to understanding
team dynamics and leadership
effectiveness?

Case studies illustrate different leadership styles, team formation processes,
and conflict management strategies. They help learners analyze how
leadership influences team cohesion, motivation, and performance,
providing insights into effective team management.

5 How can students use organisational
behaviour case studies to improve their
practical management skills?

Students can examine real-life scenarios to identify problems, evaluate
solutions, and understand the consequences of different managerial
decisions. This experiential learning enhances their analytical skills, ethical
reasoning, and ability to apply theoretical concepts in practical settings.

organizational behavior, case studies, management cases, workplace psychology, leadership examples, employee motivation,
team dynamics, organizational culture, business case analysis, HR case studies
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